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Figure 1 Quarter 1 variance against profiled local risk budget Figure 2 Projected outturn variance as at Quarter 1. Local
(better/(worse)) risk budget (better/(worse))
120,000 4.0 200
3.5 '\ r 175
Forecast spend 3
100,000
B Actual spend 3.0 150
2.5 125
80,000 7 v \ J & =
.0 = r 100 &
2 e Vi "
S 60,000 ®1.5 75 £
¥ = =
<U.0 | == Arrears so @
40,000
' 0.5 1| == Billing 25
N I O
20000 0.0 LI R B B — 0
O W O ONNMNIMNOGDOOOOWOLWO O
T g g g
_ 553855388358485
Q12019720 Q2 201920 Q32019720 Q4201920
Figure 3 All project spend, forecast v actual as at quarter 1 Figure 4 (Investment Properties) Commercial tenants’
arrears compared to annual rolling billing run.
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Figure 5 Performance of KPIs linked to Corporate Property Figure 6 Performance of KPIs linked to Investment Property

(Corporate Asset Sub Committee) (Property Investment Board)






